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Monika 
Dimitrova
Marketing Director at SiteGround. Has been 
in marketing, tech, and WordPress for almost 
two decades, and still excited about all three.



Beige.



A case 
against 
beige.



A case 
against 
beige.



AI is not 
the problem.



10+
marketing roles

100+
CVs

30+
tasks

High quality 
work

in every 
submission



I couldn’t 
tell them apart.



You see Your customers see

you



Every task 
was good.





https://docs.google.com/file/d/10xFUn42yf3DN2SkVi02K2o32nlpWz3ZV/preview


Is this good?
Is this different?



Different is harder
than good.



Distinctiveness

Quality
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AI lifts everyone
to the same floor
and erases the 
differences that mattered.



How to be different?



Talk to 
a real 
person.

1.

Solve 
a real
problem.

2.

Have
a real 
opinion.

3.



Hiring 
Manager

35 yo

Female

Sofia, Bulgaria



Monika 
Dimitrova

plays video games

excited about AI

low tolerance for fluff



No research 
team?

Read your last 10 
support tickets

Read your own 
reviews carefully



Talk to 
a real 
person.

1.

Solve 
a real 
problem.

2.

Have
a real 
opinion.

3.



A Rubber Duck
BPA-free
Water-resistant
10 000 squeeze tested



Bath time without 
the screaming



Talk to 
a real 
person.

1.

Solve
a real 
problem.

2.

Have
a real
opinion.

3.





Yes. Sure. Of 
course. Absolutely. 
Got it. Yes. Right 
away. Sure. Happy 
to. Yes. Of course. 
Absolutely. Yes. 
Sure thing. Yes. 
Sure. Of course. 

AI will tell you: But it won’t tell 
you you’re 
solving the 
wrong problem.



v A position 
you’d defend.

A hot take
IT DOESN’T HAVE TO BE

Controversial
Starting a fight

IT HAS TO BE



Talk to 
a real 
person.

1.

Solve 
a real
problem.

2.

Have
a real
opinion.

3.



AI as a 
multiplier.



2023
Solo founder

5-person team



Legal Review

Brand Review

Channel Review

2026
Solo founder

5-person team



Sharp opinions
are a feature.



What you can do
on Monday.



Take one piece 
of marketing 
you've published

1.



Cover your
brand name.
Read it again.

1.



Could you 
imagine reading 
this from one of 
your competitors?

1.



Pick one thing 
that should 
sound like you 
and only you.

2.



Take it back 
from AI.

2.



The words 
should be yours.

2.





THANK YOU!

Get in touch with me at the SiteGround booth 

or at monika@siteground.com


